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RM3P ... Let’s Refresh Our Memories

A Collaborative Multi-Modal
Program

Powered by Data
A set of Technology Tools
Innovative Approach

Improve travel safety,
reliability, and mobility

Empower operators, planners,
commuters, and private partners

Regional Multi-Modal Mobility Program
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AT RM3P
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Anticipated Benefits of RM3P
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More reliable commutes Enhanced connections Incentives for individual travelers




Who’s Working on RM3P?
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Accomplishments

Photo by Le(fn on Unsplash

Engaged agency
stakeholders

Listened to Industry

Completed the
Solutioning process

Developed procurement
and implementation
strategies and
associated budgets

Regional Multi-Modal Mobility Program

Data-Exchange Platform
In development

o Leveraging an existing tool
to yield substantial savings

o DEP will already be
available when other RM3P
systems vendors come on
board

o Avoid the need for existing
RITIS users to learn a new
system

Preparing procurements

Getty Image

FHWA/ATCMTD Grant
awarded to VDOT

Project bundling

Synergy with 1-95 Corridor
Improvements

RM3P Region enlarged
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RM3P Regional Boundaries

|

w2

MONTGOMERY

PRINCE
GEORGE'S

v

FAUQUIER

CHARLES

Northemn Tier

}

£

MONTGOMERY

DISTRICT OF
COLUMBIA

PRINCE
GEORGE’

i

» »

: -

’

Northern
TIer cayquier

:

Southern
Tie

LEGEND
~ Interstate
Major Arterial
FHEH T
rsren  VRE Rail Lines

CULPEPER
<

e Orange Metro Line
~ Yellow Metro Line
i Blue Metro Line
e Silver Metro Line

& VRE Station
W] Metro Station
m Future Metro

Station
Parking

ORANGE

w“




Regional Coordination and Stakeholder Engagement

NVTA’s
TransAction

VDOT’s 1-95
Corridor

Improvement
Plan

Regional Multi-Modal Mobility Program
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RFI
Industry Engagement —
RM3P Elements included in 7» 2020 Industry Day Webinar
RFI Responses
))) 41 responses to follow-on RFI
DYNAMIC INCENTIVIZATION
MULTIMODAL ANALYTICAL PLANNER ))) One-on-one discussions
COMMUTER PARKING INFO
) Important takeaways from RFI
Al-DECISION SUPPORT SYSTEM process
DATA-EXCHANGE PLATFORM
5 » Refined RM3P approach
July - August 2020 ))> Helped reshape RM3P procurement

strategies

Regional Multi-Modal Mobility Program
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Management Team’s Focus

Nov 2019 — Sep 2023 Mar 2021 — Mar 2022 Jul 2022 - Jul 2023
&® Communications @ Selection of Solution Teams @ Sustainability Planning
& Agency Transition
|
DEP
Apr 2020 — Sep 2023 @
® Stakeholder Engagement: DSS &
Public-Agency & Industry D! CPIS
MMAP
O = -
o (el A 5 Y )
=
Apr 2020 - Sep 2023 MMAP
@ Evaluation CPIS
DSS
Nov 2019 — Nov 2020 @ DI
& Solutioning: Documentation | DEP
of What RM3P Is and How It
Will Be Implemented Apr 2021 - Sep 2023 .
P @ Development, Deployment &Integration
Hybrid Agile Methodology:
Incremental releases of solutions
Oct 2019 Oct 2023
@ Initiation: Program Kick-Off Closeout @

Regional Multi-Modal Mobility Program
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On the Horizon ...

Building maintainable software and

ﬁ technology solutions

Ensuring RM3P sustainability

1 Development - SaaS, Turn-key, Cloud-based

1 Operations

1 Maintenance

1 Enhancements

Regional Multi-Modal Mobility Program
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Thank You

Cathy McGhee
cathy.mcghee@vdot.virginia.gov

434-293-1973

Regional Multi-Modal Mobility
Program

Visit us at: rm3p@vdot.virginia.gov
-DRET.




