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The Mission
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Leverage the collaborative use of 

real-time data 

by Virginia’s public and private sectors 

to improve travel safety, reliability, and mobility, 

and

to give the public the tools 

to make more informed travel choices.
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Evolution of the RM3P Effort
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The Plan

Develop - Apply For Funding - Get Funding - Build

The Reality

Develop - Apply for Funding - Seek Grants -
Redesign Effort - Seek Alternative Funding - Get 
Funding - Build



Regional Multi-Modal Mobility Program

Evolution of the RM3P Effort

■ Advance ICM using 3 project bundles; 
▪ Traveler Information
▪ Operations
▪ Decision Support System

■ Operations includes advanced roadway 
technologies such as ramp metering, adaptive 
signals, parking information systems, freeway 
active traffic management, etc.

■ Stakeholders included Counties, NVTA, 
MWCOG, VDOT, DRPT, VRE, etc.
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Regional Multi-Modal Mobility Program

Evolution of the RM3P Effort

■ Received Smart Road Technology funding
■ Began signal upgrades
■ Installed Travel Time signs
■ Added travel time & transit information to 511
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Regional Multi-Modal Mobility Program

Evolution of the RM3P Effort

■ Received a FHWA planning grant
■ Develop a Region ICM approach
■ Focus on five areas; real-time monitoring, data 

warehouse, decision support, travel information 
and advanced incentivization

■ Stakeholders included Counties, NVTA, 
MWCOG, VDOT, DRPT, VRE, etc.
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Regional Multi-Modal Mobility Program

Evolution of the RM3P Effort

■ Combined the I-95 / I-395 ICM & East-West 
Corridor ICM into the RM3P

■ Developed a VDOT-DRPT-NVTA partnership

■ Applied for a 2016 FHWA ATCMTD grant  (Denied)
■ Requested internal funding to advance a program 

without the grant (Denied)
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Evolution of the RM3P Effort

■ NVTA submitted a Virginia SmartScale 
application

■ The Commonwealth agreed to fund RM3P 
through the Innovation Transportation Technology 
Fund, not SmartScale

■ Scope reduced to:
▪ Include only the Northern Virginia District
▪ Not include advanced roadway technologies
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Regional Multi-Modal Mobility Program

Evolution of RM3P

■ I-95 Corridor study program includes the 
Advanced Roadway Technologies

■ VDOT applies for an ATCMTD grant
▪ Added AI to DSS and parking
▪ Partnered with FAMPO
▪ Expanded DSS into Fredericksburg
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Regional Multi-Modal Mobility Program

One Program
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RM3P Boundary
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The Team
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Strategic Guidance for RM3P
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Anticipated Benefits
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Coordinated responses to travel disruptions Improved safety Collaborative planning

More reliable commutes Enhanced connections Incentives for individual 
travelers
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We Can’t Do This Alone
(Really, We Can’t)
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Listening to the Industry

Summary

 VDOT received more than 40 responses to an RFI announcement in June/July 2020.
 The RM3P Management Team conducted one-on-one, online discussions with 

each RFI respondent team. 
 During the discussions, respondents described the contributions they could 

make to RM3P.
 The RM3P Team asked clarifying questions of respondents.
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Outcomes

 Learned about the Industry’s capabilities to support RM3P.

 Identified key areas where concrete requirements are essential.

 New insights gained into the development & deployment approach.

 New insights gained on structuring the procurement process.

 Name changes needed to several RM3P program elements.
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Listening to Public Agency Stakeholders
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Engaged Conversations
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Engaged Conversations
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Where We Are on our Journey
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Thank You!
PAUL SZATKOWSKI, ASSISTANT DIVISION ADMINISTRATOR, VDOT OPERATIONS DIVISION

AMY MCELWAIN, RM3P MANAGER
RM3P@VDOT.VIRGINIA.GOV

https://RM3PVirginia.org/
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